
 
 
May 29, 2021 
 
Dear Fellow UU Friends and Congregants, 
 
Can you believe that twelve months have passed since our sudden pivot last year from 
in-person Annual Meeting to Online and Mail-in Ballot Election?! While the health 
situation has greatly improved and in many ways things are feeling as if they are slowly 
returning to “normal,” the reality is that the pandemic is not quite over and the health 
and safety concerns related to holding a physical meeting have led again to a decision 
to hold this year’s election along the same lines as last year.  
 
For those who are new or who would like a refresher, our congregational year operates 
much like a school year and comes to a close annually each June 30 with a new one 
kicking off on July 1. To mark this transition, it is historically our practice to hold an 
Annual Meeting during which we as a congregation discuss and vote on issues ranging 
from budget approvals to governance leadership.  
 
In lieu of our Annual Meeting, this year’s vote will instead take place as it did last year 
via online or mail-in ballots. You are encouraged to review all items being voted on and 
if you want further information or have clarifying questions regarding the ballot items, do 
not hesitate to reach out to: 
 
Rev. Mark Ward (minister@uuasheville.org/828.254.6001 X203)  
Linda Topp (administration@uuasheville.org/828.254.6001 X201),  
or myself Ryan Williams (board@uuasheville.org/919.619.7298)  
 
The items being presented include the following: 
 

1. Approve a Summary of the 2020 Election process. As there was no physical or 
live Annual meeting, this will be a review of what happened rather than traditional 
minutes. 

2. Approve the Annual Budget for the 2021-2022 fiscal year. 
3. Elect three new members of the Board of Trustees to replace departing 

members. The three nominees are Mary Alm, Adam Griffith, and Margaret 
McAlister. Elect 2 new members to the Leadership Development Committee to 



replace departing members. The two nominees are Corey Gibson and Tory 
Schmitz. All positions are for three-year terms. 

4. Approve the following provisional change to our election rules applicable to the 
2021 election only. 
 

Current Rule Proposed Motion to Allow an 
Exception for this Year Only 

Rationale for Change 

UUCA bylaws establish a 
set of specific requirements 
in order to become a 
Member and thus be 
eligible to vote in the 
annual election. One of 
these requirements 
includes that new members 
physically sign the 
membership book.  

New UUCA Members who 
have completed all 
requirements for membership 
EXCEPT for physically signing 
the membership book would 
be allowed to vote in this 2021 
Election. These new members 
will be asked to sign the book 
once we reopen. This change 
is specific to the 2021 election 
and does not change the 
voting rules for future 
elections.  

There are currently 14 
new members who 
have completed all 
requirements for 
membership EXCEPT 
for physically signing 
the membership book.  

 
Once the information and ballots are shared, the voting window will remain open for 10 
days before closing at noon on Tuesday, June 15, 2021. Results will be announced 
once all votes have been counted and confirmed. We encourage all members to 
participate in this process by asking questions and submitting your ballot on time.  
 
We again understand that this is not the most ideal way to make congregational 
decisions and we appreciate your understanding during these unusual times. Let’s keep 
our fingers crossed that next year’s Annual Meeting is so up-close and personal that we 
even throw in a potluck to boot!  
 
We hope that you and yours are well. We are proud to be a part of this community with 
you all. 
 
Sincerely,  
Ryan Williams, President 
UUCA Board of Trustees 
 


