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Section A: Introduction 
 
It is the intent of this religious community to encourage spiritual growth in a safe environment in 
which its members and friends can explore, experience and express that in life which they find 
meaningful.  As Unitarian Universalists, we strive to value the “inherent worth and dignity of every 
person.” One way to assure that we are always reaching for that goal is through efforts to make our 
church premises and activities safe and civil, free from any behaviors, verbal or otherwise, which 
degrade, threaten, scare or harm other persons. 
 

Healthy Communications 
 
A healthy congregation must rely on healthy communications among its members, friends, visitors and 
staff. And so we covenant with one another as follows: 

 
 

UU Asheville COVENANT 
Recognizing we are individuals who need one another, we stand as a community held 
together by the promises we make and keep. 
 
We promise to: 

• Share the ministry of our congregation through our gifts of time, talent and 
money; 

• Care for and support each other; 

• Celebrate our intentional diversity with joy and gratitude; 

• Attend to our differences with openness, compassion and trust; 

• Create healing by listening and speaking in the spirit of love; 

• Be steadfast in support of our community in times of disagreement; 

• Strive to live our Unitarian Universalist principles and congregational mission. 
 
Our life together declares that the future of each depends on the good of all and the future of 
all depends on the good of each. 

 
A Healthy Congregation will address, in a civil manner, conflict that may arise from time to time 
within its community. Several congregational documents address these types of disagreements, 
conflicts or grievances.  A separate policy, “Grievances,” is the guide for selecting the right policy to 
apply in any specific situation.  (All congregational policies are publicly available on our website.) 
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Note that most instances of unhealthy communications begin with triangulation. That is the 
circumstance where Person A is having a conflict with Person B, but tells Person C instead of first 
going directly to Person B.  Healthy communications would require that aggrieved parties talk to one 
another before including others. 
 
Another form of unhealthy communications is the anonymous complaint.  This congregation will not 
act or react to anonymous complaints, nor will much regard be paid to the complaint that begins, 
“People are saying…” or “I heard that….” as these are merely another form of anonymous complaint.  
The exception to this is any complaint requiring mandatory reporting per the State of North Carolina. 
(See Section D, subsection “Reporting and Response.”) 
 
Anyone attending church-sponsored activities is entitled to a safe and secure atmosphere, free to safely 
express their beliefs or opinions without being disrupted or feeling threatened or greatly offended by 
the behavior of others in that activity. We deal with such unacceptable behavior in Section C: 
Addressing Unhealthy Communications or Behaviors. 
 
Children and youth are among our most vulnerable, and are especially entitled to be safeguarded from 
perceived, threatened or actual harm. Section D: Additional Protections for Children & Youth section 
of this policy is to be used for defining, preventing and reporting abuse, harassment and other 
inappropriate conduct directed toward children and youth under the age of 18 on church premises or 
during church-sponsored activities.  
 
Finally, a safe and secure religious community must protect the gathering of members, friends, guests 
and staff from the hazards of natural and human-made disaster, including violent intrusion. 
Accordingly, the UU Congregation of Asheville has certain policies and procedures in place, or in 
preparation, for emergency responses to fire and violent intrusions in its separate Emergency 
Response Plan.   
 

Section B:  Establishment of a Healthy Congregation Team 
 
This policy requires that a Healthy Congregation Team be a standing committee of the congregation.  
The Healthy Congregation Team should consist of 5 members of the congregation, with each person’s 
term being 2 years (“A” members enter on even years, “B” members enter on odd years).  The team is 
recruited by the Executive.  Both the Lead Minister and the Minister of Faith Development are also 
members of this team.  The Healthy Congregation Team should reflect the diversity of the 
congregation.    
 
Candidates will be sought based on professional or volunteer experience in working with children 
and/or abuse issues, understanding of this policy and other UUA "Safe Congregation" materials, and 
knowledge about available resources and reporting procedures for abuse, especially those involving 
children, including applicable North Carolina state laws. 
 
The charge of this committee is to: 

1) Respond to all matters that this policy refers to, by either directly handling the matter or 
convening a separate Response Group to handle a single, specific situation, and  
2) Annually review this policy and propose changes as may be needed. 
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If a member of the Healthy Congregation Team is involved in a complaint, the member must be 
recused from responding to that complaint.  If the incident or allegation involves either of the 
ministers, then that staff person will be removed from the Healthy Congregation Team and the Board 
will be notified immediately. 
 
Issues Related to Abuse of Children and Youth 
 
In response to a specific incident or upon learning that a member or friend of the congregation has 
been charged with or convicted of child abuse or has been registered as a sex offender, the Healthy 
Congregation Team will be notified. The Healthy Congregation Team should meet within one week of 
the notification of an incident or allegation. 
 
The Healthy Congregation Team does not have the legal authority or the expertise to determine guilt 
or innocence. Its role is to research the complaint and, in consultation with the Lead Minister and 
Minister of Faith Development, decide the church’s appropriate response to the allegations 
presented.  The Healthy Congregation Team should endeavor to make its decision in a timely manner, 
based on the possible threat, the credibility and seriousness of the allegation and other factors as 
deemed appropriate. The Team’s research should include the steps described in the appendix Healthy 
Congregation Team Guidelines, as well as any other information-gathering steps appropriate to the 
allegations. Possible actions in response to allegations of child abuse may include removal or forced 
leave of absence from teaching or other restrictions on church activities involving children.  Any 
decision by the Healthy Congregation Team will be reported to and may be reviewed by the Board of 
Trustees. 
 

Confidentiality 
 
All reports except those concerning suspicion of child abuse (this case is addressed later in this 
document) or any case that results in a member’s expulsion (refer to end of Section C) will be 
considered confidential, meaning that the identity of the reporting person, the alleged perpetrator, the 
details of the allegation or concern and any other identifying information will be disclosed only to the 
Healthy Congregation Team unless the Lead Minister or Minister of Faith Development are involved, 
thereby involving the Board of Trustees. 
 

Section C: Addressing Unhealthy Communications or Behaviors 
 
Anyone attending church-sponsored activities is entitled to physical and/or emotional well-being and 
should feel free to safely express her/his beliefs or opinions. Should anyone attending a church activity 
feel threatened or aggrieved by the behavior of others in that activity, they are urged to notify a church 
staff member, or leader of the event, who is then directed to report the incident to the Lead Minister. 
 

Physical Contact 
 
UU Asheville’s physical contact policy promotes a positive, nurturing environment while protecting 
congregants and staff. Our organization encourages appropriate physical contact with congregants and 
prohibits inappropriate displays of physical contact. Any inappropriate physical contact by staff 
towards congregants in the organization’s programs will result in disciplinary action, up to and 
including termination of employment. Inappropriate physical contact among congregants will be 
addressed by this policy. 
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UU Asheville’s policies for appropriate and inappropriate physical interactions are: 

 

Appropriate Physical Interactions Inappropriate Physical Interactions 

• Side hugs 

• Shoulder-to-shoulder or “temple” hugs 

• Pats on the shoulder or back 

• Handshakes 

• High-fives and hand slapping 

• Verbal praise 

• Pats on the head when culturally appropriate 

• Touching hand, shoulders, and arms 

• Arms around shoulders 

• Holding hands (with young children in 
escorting situations) 

 

• Full-frontal hugs initiated by staff without 
prior permission 

• Kisses 

• Showing affection in an isolated area on 
campus 

• Lap-sitting 

• Wrestling 

• Piggyback rides 

• Tickling 

• Allowing a child to cling to an employee’s or 
volunteer’s leg 

• Any type of massage given by or to a 
congregant 

• Any form of affection that is unwanted by the 
congregant or the staff person or volunteer 

• Compliments relating to physique or body 
development 

• Touching bottom, chest, or genital areas 

 

 

 

Verbal Interactions 
 
Staff and volunteers are prohibited from speaking to congregants in a way that is, or could be 
construed by any observer, as harsh, coercive, threatening, intimidating, shaming, derogatory, 
demeaning, or humiliating. Staff and volunteers must not initiate sexually-oriented conversations with 
congregants. Staff and volunteers are not permitted to discuss their own sexual activities with 
congregants.  This policy also applies to congregants in general when participating in church programs 
and activities.   
 
Our organization’s policies for appropriate and inappropriate verbal interactions are: 
 
 

Appropriate Verbal Interactions Inappropriate Verbal Interactions 
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• Positive reinforcement 

• Appropriate jokes 

• Encouragement 

• Praise 

 

• Name-calling 

• Discussing sexual encounters or in any way 
involving congregants in the personal 
problems or issues of staff and volunteers 

• Secrets 

• Cursing 

• Off-color, sexual or culturally derogatory 
jokes 

• Shaming 

• Belittling 

• Derogatory remarks 

• Harsh language that may frighten, threaten, 
or humiliate congregants 

• Denigrating remarks about the congregant or 
his/her family 

 

 
 
Bullying 
 
UU Asheville will not tolerate the mistreatment or abuse of one congregant by another congregant. In 
addition, our organization will not tolerate any behavior that is classified under the definition of 
bullying, and to the extent that such actions are disruptive, we will take steps needed to eliminate such 
behavior. 

Bullying is aggressive behavior that is intentional, is repeated over time, and involves an imbalance of 
power or strength. Bullying can take on various forms, including: 

Physical bullying – when one person engages in physical force against another person, such as 
by hitting, punching, pushing, kicking, pinching, or restraining another. 

Verbal bullying – when someone uses their words to hurt another, such as by belittling or 
calling another hurtful names. 

Nonverbal or relational bullying – when one person manipulates a relationship or desired 
relationship to harm another person. This includes social exclusion, friendship manipulation, 
or gossip. This type of bullying also includes intimidating another person by using gestures. 

Cyberbullying – the intentional and overt act of aggression toward another person by way of 
any technological tool, such as email, instant messages, text messages, digital pictures or 
images, or website postings (including blogs). Cyberbullying can involve: 

1. Sending mean, vulgar, or threatening messages or images. 

2. Posting sensitive, private information about another person. 



 
 

Healthy Congregation 

Page 6 of 16 

 

 

3. Pretending to be someone else in order to make that person look bad. 

4. Intentionally excluding someone from an online group. 

5. Hazing – an activity expected of someone joining or participating in a group that 
humiliates, degrades, abuses, or endangers that person regardless of that person’s 
willingness to participate. 

6. Sexualized bullying – when bullying involves behaviors that are sexual in nature. 
Examples of sexualized bullying behaviors include sexting, bullying that involves 
exposures of private body parts, and verbal bullying involving sexualized language or 
innuendos. 

Anyone who sees an act of bullying, and who then encourages it, is engaging in bullying. This policy 
applies to all congregants, staff and volunteers. 

Reporting and Response 
 
If any disruptive or dangerous behavior is deemed to require immediate action to protect the safety 
and well-being of others, such action may be taken by the Lead Minister, the leader of the church 
activity, or by anyone who perceives imminent danger. Their actions will be taken in a manner 
consistent with safety and with good and just reasoning:  

2. An offending person may be asked to leave church grounds. 
3. The police department may be contacted. 

 
If the behavior is not considered in need of immediate action, the behavior can be reported to the Lead 
Minister or any staff member.  Staff members will report to the Lead Minister. (In the case of the Lead 
Minister being the subject of the report, the report should go to the President of the Board of 
Trustees.) Ideally, this report will be in writing, providing the information requested in Appendix II. 
 
Upon receipt of the report (either verbally or in writing), the Lead Minister or his/her representative 
may follow up themselves or by referring the matter to the Healthy Congregation Team to collect and 
review all information pertaining to the incident and recommend an appropriate response that it 
considers fair, equitable and safe.  It is also possible that the first steps will be taken by the Lead 
Minister without involvement of the Healthy Congregation Team, depending on the circumstances. 
 
The Lead Minister, his/her representative and/or the Healthy Congregation Team will gather 
information to determine whether the reported behavior was 1) disruptive in that the behavior 
disrupted programs and/or individual activities on the church grounds; 2) offensive in that the 
behavior was inappropriate for group or individual activities on church grounds; or 3) dangerous in 
that the individual was a threat to the safety and well-being of persons on church property or to church 
property itself.   
 
A report of the event may be made at the appropriate level of response as follows:  
 

1. Disruptive or Offensive Behavior—Communicate or Suspend. The Lead Minister 
and/or Healthy Congregation Team may meet with the offending person to communicate 
concern and to discuss remedies to the problem behavior.  Or, depending on the severity of the 
behavior, the offending person may be suspended from the church grounds and activities for a 
determined period of time with a clear condition of return communicated in writing. A deadline 
may be set for compliance to suspension and the conditions of return, as well as a stipulation 
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that failure of the offending person to comply with suspension and conditions of return will 
result in expulsion from the church grounds and community. 

 
3. Dangerous Behavior—Expel. If the actions of the offending person are thus categorized, 

immediate expulsion from church activities and grounds may result. 
 
Any recommendation of suspension or expulsion must be submitted for approval to the Board of 
Trustees, together with incident reports. Only action by the Board of Trustees may expel a Member or 
Sustaining Friend of the congregation (Bylaws, Article IV. 4.d.). 
 

Section D: Additional Protections for Children and Youth  
 
This section of the policy is specifically directed towards minor children and youth and is not intended 
to address abuse and harassment issues between adult members of the congregation, which falls under 
the previous section.   
 
Regarding Members/Friend/Visitors who have been accused of, charged with, or 
convicted of child abuse (as defined below) or of a crime that requires registration as a 
sex offender 
 
Any “more than casual visitor” of this congregation who has been charged with or convicted of, or has 
been involved in any act of child abuse or a crime that requires registration as a sex offender is 
expected to make himself or herself known to the Minister(s).  Other congregants who become aware 
of such information should consult with the Minister(s). 
 
When concerns are raised about a member or friend or frequent visitor of the church who has been 
accused of, charged with, or convicted of child abuse (as defined below) or of a crime that requires 
registration as a sex offender, this person must follow certain guidelines regarding his or her activities 
at church. While we welcome all members and friends to our congregation and our membership, in 
cases that involve child abuse or crimes that require registration as a sex offender individuals’ rights of 
participation will be limited to assure the safety of our children and youth, to reduce the church’s and 
staff’s liability, and to reduce the risk that the accused will be subjected to future unfounded 
accusations.  Consequently, individuals who have been convicted of, are currently charged with, or 
self-disclose crimes that require registration as a sex offender or any act of child abuse (as defined 
below) are precluded from participation in the religious education program and other 
children or youth church activities.   
 
Information about individuals with histories of sexual misconduct will be kept confidential. 
The Minister(s) reserve the right to investigate past accusations of sexual misconduct when no 
conviction occurred.  These cases will be reviewed on a case-by-case basis and kept confidential. 
 
Definitions 
The following terms are defined for purposes of this policy:  
 

Child Abuse: The UU Asheville defines child abuse as “an act committed by a caregiver or 
person in a position of trust that harms or threatens to harm a child's well-being or physical or 
mental health.”  Abuse, harassment and neglect can also occur between an older youth and 
younger child.    
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There are four categories of child abuse for the purposes of this policy. 

 
Physical Abuse:  Deliberately inflicting bodily harm to a child. Instances of child abuse 
include violent assault with hands, feet, a knife or other implement, or burns, fractures, and 
bruises resulting from being beaten, shaken, or thrown.  Physical abuse can also include less 
extreme behavior including slapping, pushing, and grabbing or touching with unnecessary 
force or threatening to do so.     
 
Sexual Abuse:  Engaging in sexualized behavior, verbal or physical, with a child; using a child 
for the sexual gratification of an adult or older child. Any time a child is used for the sexual 
stimulation of another person, abuse has occurred. Sexual abuse can include fondling, sexual 
intercourse, forced participation in sexual acts, and exploitation for the purpose of 
pornography or prostitution. Child sexual abuse is illegal regardless of whether the child 
"consents" or not.  According to law, consent is not an issue. The offender bears the entire 
responsibility for the abuse whatever form it takes. 
 
Child sexual abuse may be violent or non-violent. All child sexual abuse is an exploitation of a 
child's vulnerability and powerlessness in which the abuser is fully responsible for the 
actions.  Child sexual abuse includes behaviors that involve touching and non-touching aspects. 
 
Types of sexual abuse that involve touching include: 

• Sexual Fondling 

• Oral, genital, and/or anal penetration 

• Intercourse 

• Forcible rape 
 
Types of sexual abuse that do not involve touching include: 

• Verbal or electronic communications intended to seduce, demean or intimidate 
children; 

• Pornographic videos involving children as actors or observers 

• Obscene phone calls 

• Exhibitionism 
 
Emotional Abuse: Emotional abuse deeply affects a child's self-esteem by subjecting 
him/her to verbal assault or emotional cruelty.  It can include close confinement, extreme 
discipline, or deliberately permitting destructive behaviors such as drug or alcohol abuse. 
 
Neglect: Children have basic physical, nutritional, and environmental needs that must be 
supplied.  Withholding of food, clothing, medication, as well as abandonment are all acts of 
neglect. Neglect can include physical, emotional, or educational neglect through such actions as 
inadequate supervision and refusing to seek treatment for illnesses.  (Note that this type of 
abuse may be unlikely to occur in a church setting, but suspicion of this type of abuse is 
reportable.)  

 
Prevention through Training and Education 
 
Greater understanding of the complexities of sexuality and the different types of abuse will help us to 
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avoid situations that could lead to false accusations of abuse. The Minister of Faith Development, in 
conjunction with the Religious Education (RE) Committee, will see to the implementation of the 
following education program.  This training will be provided on an annual basis.   
 

1. For our families enrolled in the children’s and youth’s RE program, UU Asheville will provide: 

• For parents, a summary of this policy. 

• For children and youth in RE, relevant information about child abuse will be part of the 
curriculum for OWL classes at developmentally appropriate levels. 

 
2. For RE teachers, paid childcare staff and other volunteers working with children and youth UU 

Asheville will provide annual training and written information designed to educate and prevent 
child abuse on church premises and at church-sponsored activities.  As part of that training, 
they will receive information about this policy.  

 

3. For the entire congregation, UU Asheville will provide information regarding this policy.  This 
may be accomplished through an annual article in the Weekly eNews and/or a brochure 
outlining the policy. 
    

Prevention through Recognizing and Reporting Suspicious or Inappropriate 
Behaviors 
 
Because UU Asheville is dedicated to maintaining zero tolerance for abuse, it is important that every 
staff member and volunteer actively participates in the protection of our children and youth.  In the 
event that anyone observes suspicious or inappropriate behaviors on the part of other adults (staff or 
congregants), it is their personal responsibility to immediately report their observations. 
 

Examples of Suspicious or Inappropriate Behaviors  
between Staff/Volunteers and Children and Youth 

• Violation of the abuse prevention policies listed throughout this document 

• Seeking private time or one-on-one time with a child or youth 

• Buying gifts for an individual child or youth 

• Making suggestive comments to a child or youth 

• Picking favorites 

 
Prevention through Screening and Background Checks of Volunteers and 
Employees 
 
Guiding Principles for screening and background checks include: 
 

• Ensuring the safety and well-being of our children and youth. 

• Creating a sense of welcome and hospitality to our children and youth and the adults who 
interact with them. 

• Protecting volunteers by keeping information gathered during screening and background 
checks confidential. 
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At family/intergenerational and whole-community events (for example: worship, Wednesday Thing) 
when parents are expected to supervise their own children and youth, volunteers at these events would 
not be required to be screened.  The exception is when specific supervision is provided for children and 
youth (i.e. nursery, age-specific programming).  All children under the age of 11 are expected to be 
supervised by their parent or caregiver before and after age-specific programming (i.e. during coffee 
hour, on the playground after class).  More specific information regarding supervision can be found in 
the section below entitled, “Supervision Policies of UU Asheville.” 
 
Parents do not require screening and background checks in order to participate in events or programs 
where their child(ren) participate. If they assume a volunteer role which would involve interaction 
with children other than their own as described below, they would be expected to participate in the 
appropriate level of screening.  Our policy is to always have at least one background-checked adult as a 
lead teacher if an unexpected opening occurs for any given event. The normal policy is, of course, to 
have all adults interacting with children be background-checked. 

 
1. All staff members are background-checked prior to employment and every three years 

thereafter. 
 

2. Any adult volunteer who regularly leads or assists at a UU Asheville-sponsored event or 
program primarily for children or youth, including chaperones for overnight events, volunteer 
nursery staff, youth advisors, and coming-of-age mentors will be required to provide personal 
information, sign sex abuse declarations, and agree to a criminal and sex offender’s registry 
background check.  The RE Staff will complete this check every three years.   
 

3. First-time volunteers or others not known to the church community for more than six months 
will also be required to provide personal references from other churches, civic, or other non-
profit organizations in addition to the steps in #2 above. 

 
Additional Safeguards 
 
Two Unrelated Adults 
UU Asheville will strive to have at least two unrelated adults present in each classroom on Sunday 
mornings, and on every outing, overnight, and other church-related activity with groups of children.  
In no situation may one volunteer adult and one unrelated minor be together alone (i.e., in a 
classroom with the door closed, in a car, or on a field trip. Exceptions to this include parent-authorized 
interactions like Coming of Age students and mentors, or time alone in transition between a 
supervised group and the child’s parent or guardian. For example: a volunteer delivering a child to 
their parent from RE classroom or playground.) 
 
The Rule of Three 
Rarely, despite the best efforts of everyone involved, a situation arises when two unrelated adults are 
not available for a particular activity.  The fallback, hard fast rule is the “Rule of Three.”  If two adults 
are not available, it is acceptable to have one adult with multiple children in the same room.  There 
should never be a situation where one child/youth is alone with one adult. 
 
Adult Survivors of Child Abuse 
Before working with children, adult survivors of child abuse are strongly encouraged to meet with the 
Minister(s). 
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Reporting and Response 
 
Response Group 
The Healthy Congregation Team, or a group appointed by them, will be available to hear confidential 
concerns about child abuse upon recommendation by the Lead Minister or Board of Trustees. These 
might be concerns about specific instances of inappropriate behavior or suspected child abuse, 
harassment or neglect by teachers, childcare workers, or other adults or youth in the church 
community or about potential interactions with children in the church community with members, 
friends or visitors who have been charged with, convicted of, or have been involved in any act of sexual 
misconduct involving a child or of child abuse.  
 
Reporting Within the Church 
Anyone who has concerns about or who has witnessed inappropriate behavior or suspected child 
abuse, harassment or neglect by teachers, childcare workers, or other adults or youth in the church 
community, should report their concerns immediately to the Minister(s), RE Staff, or President of the 
Board of Trustees.  Ideally, this report will be in writing, providing the information requested in 
Appendix II. 
 
When an allegation occurs of child abuse on church property, during a church-sponsored activity, or in 
an environment outside of a church-related activity (such as but not limited to school or home) the 
Minister(s) and Board President will: 
 

1. Take appropriate action to assure protection of the children in the church; and 
 

2. Abide by North Carolina law on reporting child abuse.  A copy of North Carolina state law on 
child abuse is available online at ncleg.net/statutes.  The most relevant excerpt from NC 
general statutes:  

§ 7B-301. Duty to report abuse, neglect, dependency, or death due to 
maltreatment.   Any person or institution who has cause to suspect that any juvenile 
is abused, neglected, or dependent, as defined by G.S. 7B-101, or has died as the result 
of maltreatment, shall report the case of that juvenile to the director of the department 
of social services in the county where the juvenile resides or is found. The report may be 
made orally, by telephone, or in writing.  

 

Confidentiality Specific to Child Abuse 
 
All reports concerning suspicion of child abuse will be considered confidential, meaning that the 
identity of the child and/or reporting person, the alleged perpetrator, the details of the allegation or 
concern and any other identifying information will be disclosed only to the Healthy Congregation 
Team, to the child’s parents or legal guardians, and to the accused, except  

• when the law requires or the Minister(s) and RE Staff in consultation with the Healthy 
Congregation Team decide that others such as the Buncombe County Department of Social 
Services or court and court-related professionals (such as the alleged perpetrator’s Parole 
Officer or Sex Offender Specific Treatment counselor) must be informed, or when 

• the Minister(s) and RE Staff in consultation with the Healthy Congregation Team decide that 
informing the child’s parents or legal guardians would put the child further at risk, or when 

• the Minister(s) and RE Staff in consultation with the Healthy Congregation Team conclude that 
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the reporting person and/or child has a well-grounded fear of retaliation or recrimination, in 
which case details of the allegation may be withheld. 

 

Other Inappropriate Behavior 
 
Some incidents or allegations may involve behavior that is not clearly child abuse but may be in other 
ways deemed inappropriate by a parent, by the RE Staff or by the RE Council. In such cases, the 
Minister(s) and RE Staff have the discretion to contact the Healthy Congregation Team to review the 
situation and decide what action to take. 
 

Additional Responsibilities of the UU Asheville Board and RE Council 
 
The Board of Trustees of the Unitarian Universalist Congregation of Asheville will make the final 
determination of any additional consequences appropriate to the violation of this policy, which may 
include but are not limited to termination of a staff person (except for a called Minister) and any 
additional action in the case of volunteers beyond that for which the Healthy Congregation Team is 
authorized.  Violation of this policy by the Lead Minister, Minister of Faith Development, or RE Staff 
shall constitute good cause for discipline under the terms of their employment.   
 
The Minister of Faith Development, RE Staff, and the RE Council are responsible for the development 
of RE teacher training and screening material as well as annual review of this policy, recommending 
changes deemed appropriate to the Lead Minister and Administrator. 
 

Supervision Policies of UU Asheville 
 
The RE Council, in conjunction with the Minister of Faith Development, will be responsible for 
conducting an annual review of these policies and procedures. 
 
Supervision of Children and Youth Before and After Events Sponsored by UU Asheville 
Parents and other legal guardians are fully responsible for the supervision of their own children before 
and after the designated times for Religious Education meetings and all other UU Asheville-sponsored 
events. Volunteer leaders, paid childcare staff, and other members and staff of UU Asheville are not in 
any way responsible for the welfare of children or youth on or off of our premises, except during those 
hours specifically designated for RE programming for children, during childcare on Sundays, for 
meetings or workshops or the Wednesday Thing (when childcare is offered) or field trips.  
 
Childcare is provided for most UU Asheville events as described in the Childcare at UU Asheville 
policy.  Hours of childcare and Religious Education are to be clearly posted. Parents and guardians 
must take responsibility for understanding these hours whether or not they are posted, and must be on 
time to pick up their children or youth at the end of these hours. 
 
If a child under the age of 11 is still in the care of a volunteer care worker or paid staff member after the 
designated pickup time, the care worker or staff member will bring the child or youth to the parent if 
they are in the building or will make every effort to contact the parent. They will stay with the child or 
youth until the parent arrives or another legal guardian is able to take the child or youth into their 
care.  Youth who are 11 and up are released from classes or programs on their own to rejoin their 
family members. 
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Requirements of Adult Leaders on Field Trips and Overnight Events 
No one under the age of 25 may be an adult leader responsible for children or youth on UU Asheville-
sponsored field trips or overnights.  All adult leaders must agree to a criminal background check. The 
Ministers and RE Council have the discretion to make exceptions for adults aged 21-24, on a case-by-
case basis. 
 
During UU Asheville-sponsored field trips and overnight events, one adult shall be responsible for no 
more than seven children or youth. No fewer than two unrelated adults will be present and awake at all 
times that any number of children or youth are in their care and awake. 
 
During overnight events, every effort will be made to discourage time spent alone by a child/youth and 
an adult leader.  In cases where this is unavoidable, adult leaders will be expected to conduct all 
interactions in a location that can be observed by others.  No child/youth may sleep alone with an 
unrelated adult in the same room. 
 
Adult leaders must have a valid driver’s license and current insurance covering injury and loss of life in 
order to drive to a field trip or overnight destination. They must also be in full compliance of the Cell 
Phone policy. 
 

REVISION HISTORY 

Responsible Staff Member: Executive 

Date Description of revision 

June 2005 Safe and Civil Church Policy created 

February 2008 Disruptive Persons Policy created 

September 2009 Safe and Civil Church Policy revised 

September 2012 Disruptive Persons Policy revised 

April 2016 Healthy Congregation policy created, combining previous Safe and Civil 
Church and Disruptive Persons policies and adding other information 

March 2019 Healthy Congregation Policy revised with small changes to titles, age of 
unsupervised children, adding RE Staff where applicable, and updating 
that we do background checks for RE volunteers bi-annually.  Disruptive 
and offensive behaviors were dealt with together since the range of those 
classifications can be addressed by the same set of responses. Added 
wording from NC state law regarding reporting requirements. Added 
reference to Wednesday Thing.  

August 2019 Incorporated much detail recommended by insurance company (abuse 
claims cost more money for insurers than any other church event). 

September 2022 Substituted UU Asheville for UUCA. 
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APPENDIX I: HEALTHY CONGREGATION TEAM GUIDELINES 
SPECIFIC TO CHILD ABUSE  

 
 

Legal Issues 
 
The Healthy Congregation Team should gather information about the following legal issues in order to 
inform its discussion. The Team should also gather any other information it deems necessary to help it 
consider the allegations and recommend actions. The legal information is intended to help the Team 
understand what actions are possible and should not be viewed as determining what actions must be 
taken. 
 

1. What are the current details of the applicable laws? (This may require consulting with a 
lawyer.) 

 
2. If the accused person has recently been charged with sexual misconduct involving a child or of 

any other crime that requires registration as a sex offender, under what criminal statute was he 
or she charged? Are there any court-imposed restrictions on the person’s behavior pending his 
or her final court date? 

 
3. If the person is not currently charged with such an offense but has previously been convicted of 

sexual misconduct involving a child or of any other crime that requires registration as a sex 
offender, under what criminal statute was he or she charged?  

 
4. If the person is currently on probation following conviction for sexual misconduct involving a 

child or of any other crime that requires registration as a sex offender, what restrictions are 
imposed by the Court or the probation officer or other post-conviction authority?  If the 
Healthy Congregation Team wishes to consult with the person’s probation officer, it should 
seek written permission from the accused person. 
 

5. If the person is participating in court-ordered or voluntary Sex Offender Specific Treatment, 
the Healthy Congregation Team should request written permission to consult with the 
individual’s counselor.  (Counselors or therapists must have written permission from their 
client in order to consult with the Team.) 

 
If the accused person is not and has not previously been charged with sexual misconduct involving a 
child or with any other crime that requires registration as a sex offender, but has made his or her 
involvement in such acts known to the Ministers, the Healthy Congregation Team should consider 
asking whether the person is currently or has previously participated in counseling, therapy, 12-step 
groups, or other treatment for sexual misconduct behavior. If such treatment is ongoing, the Team 
should consider requesting written permission to consult with the appropriate counselor. 
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Possible Recommendations 
 
If the Healthy Congregation Team members decide that it is warranted, they can recommend the 
accused person and the Minister sign an agreement which specifies guidelines within which the person 
may participate in UU Asheville’s normal activities and non-church-sponsored events occurring on 
church property. The guidelines will restrict the person’s contact with children on congregation 
property or during congregation-sponsored events. The agreement might include any or all of the 
following clauses, as well as any others that the Team considers appropriate. 
 

1. Do not talk with children on congregation property or during congregation-sponsored events. 
2. Do not volunteer or agree to lead, chaperone, or participate in events for children and youth 

including such things as religious education classes, stories or talks for worship, youth group 
events, activities during intergenerational events, and driving or otherwise transporting 
children and/or youth to and from these events. 

3. Remain in the presence of a same-sex adult who knows your situation at all times when 
participating in UU Asheville activities (a support person designated by the Healthy 
Congregation Team).  

4. If a child in the congregation approaches you, either at church or in a community place, politely 
and immediately excuse yourself from the situation. 

5. Do not enter the building outside of Sunday worship times without a support person when 
activities involving children are in session (such as youth group). 

6. Do not enter any religious education spaces of the building or playground without explicit 
permission to attend an adult activity in that area (such as a committee meeting) and be 
accompanied by a support person. 

7. Accept that the following people will be told of this agreement and its underlying circumstances 
in order for them to protect the children/young people for whom they care: [names and/or 
positions within the congregation are inserted here]. 
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APPENDIX II: INCIDENT  REPORT OF UNHEALTHY 
COMMUNICATIONS OR BEHAVIOR 

 
 
Date of Incident: ___________________________ Time of Incident: __________________ 
 
Place(s) Where the Incident Occurred: 
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________ 
 
Names of Person(s) Involved: 
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
 
Briefly Describe the Circumstances from Your Perspective: 
______________________________________________________________________ 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
 

(Use the back of this form as needed, or attach any supporting materials) 
 
Did you observe the above circumstance directly?                        •   YES              •   NO 
 
If not, who or what was your source of information? _________________________________ 
 
Was a referral made? ________ If so, to whom? ___________________________________ 
 
Copies of this form filed sent/given to___________________________________________ 
 
Signed ___________________________________   Date:________________________ 
 
Please print your name: ____________________________________________________ 
 
THIS SAME INFORMATION MAY BE SENT ELECTRONICALLY TO THE LEAD MINISTER—THE 
FORM ITSELF IS NOT REQUIRED. 


