
 
 

Annual Meeting, June 12, 2022 
Budget Narrative for Proposed 2022-23 Budget 

 
This proposed budget shows a deficit of $73,600 (shown in the income area of the Budget Summary in order 
to balance income and expenses).  This deficit can be covered by the Contingency Fund (as are all deficits—
surpluses get transferred TO the Contingency Fund in the good years).  The Contingency Fund currently has 
$203,000.  This is a good thing because the deficit of $73,600 is contingent on a projected pledge income of 
$645,000 and at the moment we are several tens of thousands of dollars below that. 
 
This budget has been reviewed by the Finance Advisory Committee, the Board of Trustees, and the 
congregation members who attended the Budget Town Hall Meeting on April 24.  Their reluctant approval of a 
deficit of this magnitude is based on the following values and needs: 
 

It’s important to have staff salaries match job responsibilities. 
Over time our two RE Coordinators have grown into a new position category and therefore will 
get substantial hourly rate increases to match job titles of “Religious Educators.” 

 
It’s important to make sure staff salaries remain within UUA salary guidelines. 

Two different events have coincided that result in across-the-board increases for the rest of the 
staff.  Event one is the UUA has re-classified Asheville on their salary charts, correctly moving us 
up from GeoIndex 1 to GeoIndex 2.  Event two is that the Social Security cost of living went up 
5.9 percent in 2021.  Interestingly, the cost-of-living increase comes very close to matching the 
GeoIndex change so we have simply applied the 5.9 percent increase. 
 

The addition of video livestreaming and screen use in the Sanctuary requires a more reliable staffing 
structure for sound and video management; we’re adding a half-time A/V Coordinator. 

We have hired a new A/V Coordinator, Will Lundquist. 
 

We need to step up our financial support of the UUA.  
UU Asheville gets much support from the UUA, including help with ministerial transitions(!), a 
large and wide supply of learning materials for children and adults, leadership in social justice 
efforts (UU the Vote was/is BIG!), management of our staff health insurance, financial 
management of our endowments, much help with administrative issues, and more!  To be able 
to do all this well, the UUA asks its member congregations to contribute 6.5 percent of their 
budgets.  UU Asheville has only been able to manage 4 percent for the past several years.  This 
year’s budget includes UUA support of 4.5 percent with the intention of raising the contribution 
a half-percent every year for the next 4 years until we get to the full 6.5 percent. 

 
Additionally, the cost of living in general has gone up substantially, which results in increased costs for nearly 
all the services and goods we purchase throughout the year. 
 



The primary reason this deficit budget is being passed on for your vote is that there is simply not enough 
information about the future of UU Asheville to make any permanent staffing decisions.  All who have 
discussed this have agreed that we don’t know the answers to these questions—yet: 

• What is the state of the congregation?  How many members will we have once the pandemic settles 
down and we have a new minister?   

• What income can we work with? Remember that we get no funds from anyone but us.  If there are a 
lot of us and we give 3-5% of our incomes, we can do a lot.  If there are fewer of us and we are less 
able/willing to give generously, that’s different.  This is a corollary to the first set of questions. 

• What kind of ministry do we want?  It’s possible to change our staff structure to match our income but 
if we don’t know what we want to do it’s hard to organize a staff to do “it.” 

 
Consequently, the Board has submitted a budget with a large deficit for your approval at the annual meeting.  
The plan is to:  
 

1) In the fall, ask for an increase in commitments.  This is known as a “second ask.”  In this case you will 
be asked to increase your commitment in order to decrease the size of this deficit AND to help sustain 
our current staffing in the long run. 

2) Hope (not always a good “plan”) that the congregation will increase giving because the alternative is to 
once again downsize the staff. (We did this most recently three years ago when we combined a 
Director of Religious Education position and a full-time minister to create Rev. Claudia’s position as 
Minister of Faith Development, eliminating one full-time position.) Staff costs are 66 percent of the 
expenses and is the only place significant decreases can some from—we can’t stop administrative and 
building costs, and our programs actually make up just a small percentage of our budget (8%). 

 
 
  


