
 
 

Narrative Review of the 2021-22 Budget 
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For those of you who have viewed the Budget PowerPoint presentation, there has been one 
change that the Board of Trustees approved this past week.  In the original presentation, we 
had an hourly rate for our childcare workers set at $14.00, up from $13.65 but much lower than 
the current Buncombe County Just Economics Living Wage of $17.30.  After consideration of a 
request from a congregant to re-think that choice, accompanied by a note that indicated that a 
previous UUCA Board had directed that UUCA always be in compliance with the Buncombe 
County Living Wage, the Board approved a change in that hourly rate to $15.50/hour. 
 
This figure matches the 2020 Buncombe County Living Wage and is a step toward the 2021 
Living Wage of $17.30.  By using the hourly rate of $15.50 in the 21-22 budget, the total 
expenses increase by $1,512.  That will result in a matching transfer from the Contingency Fund 
to balance the budget which was already slightly in deficit. The transfer will now total $11,000.  
The 21-22 Proposed Budget Summary includes this change. 
 
Also, since the PowerPoint was created, the interim minister pay package has been solidified as 
guesses have now turned into reality.  As expected, the Board negotiated salary + housing and 
insurance costs as a “bundle” and that total did not exceed what was budgeted for those items 
although individual items changed. 
 
For those of you who have not viewed the PowerPoint presentation, here’s a brief overview.  If 
you’ve read this far, you already know about the one change from the PowerPoint. 
 
Eighty percent of our income comes from commitments.  We have a goal of $670,000.  By 
including other income sources such as distributions from the Endowment Fund and the Fund 
for the Future, rentals, fundraising and more, we are budgeting against $813,800 of total 
income. 
 
Sixty percent of our expenses are personnel costs, totaling $495,850.  This year, everyone on 
staff received a 1.3% cost of living increase while no one except childcare workers got any other 
raise.  It is the goal of UUCA to generally pay our staff members according to the UUA 
compensation guidelines, which are based on our size and “cost of wages” in our area. We have 
consistently done that in the past few years, but the enormous rise in the Buncombe County 
Living Wage demonstrates quite vividly that “cost of wages” does not equal “cost of living” in 
our area.  The Board will examine the ramifications of this regarding other staff members’ 
salaries and wages during the interim period. 



Another 26% of our budget is devoted to activities that keep the place running and these are 
more or less fixed.  That’s $217,380 and includes office operations, buildings and grounds, 
banking fees, staff development and governance, and fundraising costs.  Different from 
previous years, the Board of Trustees has more than doubled their expected expenditure (to 
$4,750) to fund an accountability partner for our racial justice work. 
 
And finally, we fund our programs!  This is a relatively small part of our budget, which is why it 
is so difficult to “find” money for personnel expenses.  We spend 14% of our budget on 
programs ($111,550), which fall into the categories of Worship & Music, Faith Development, 
Care & Connection, and Outreach (Justice Ministry, the UUA GIFT, and the pass-through 
Community Plate). 
 
This proposed budget ends up with expenses being $11,000 over income.  This is a small 
amount (1%) and would easily be covered by our ample Contingency Fund if it were to occur. 
 
A note about our UUA GIFT:  We are donating 4% of our budget to the UUA while the UUA asks 
for 6.5%.  We need $20,000 more to give our full 6.5%, which cannot be accomplished without 
getting more income from our donors or reducing our personnel costs.   
 
A CAPITAL BUDGET 
We have one!  First time ever.  Thanks to John Bates and his team of Jerry McLellan, Bob 
Roepnack, and Clyde Hardin we know that over the next ten years we will need about $670,000 
to maintain/refurbish our three buildings.  Currently, we have no way to fund that.  Right now, 
we transfer $10,000 a year to the fund that we use to pay for such things.  When large-ticket 
items come up, we access the Contingency Fund for the capital project costs. 
 
The dilemma is that we have two 100-year-old buildings and one 40-year-old building, all of 
which need upgrading in one form or another (replace windows, add A/C to 21 Edwin, upgrade 
kitchen and bathrooms in the main building, etc.).  How do we choose whether to go ahead and 
spend money on those things or do something bigger that would eliminate the upgrade costs? 
 
The Board of Trustees has agreed that existing Campus Development funds can be used by the 
Executive to develop a “Strategic Plan for Facilities” with the help of a creative, professional 
consultant to help prioritize spending. The plan would not be initiated until at least 6 months 
after we return from our COVID break since we are not clear how church needs will have 
changed until then.  The plan would 1) identify key criteria for facilities uses based on existing 
plans and needs after post-COVID changes, 2) develop facilities options including pursuing a 
building expansion or the potential sale and/or moving to a campus that better meets UUCA 
needs and provide order of magnitude costs for the options considered, 3) provide 
recommendations for repair, maintenance, upgrades or new construction as appropriate. 
 


