
Unitarian Universalist Congregation of Asheville 

Minutes of Annual Meeting 

June 2, 2019 

Introduction 

Call to Order and Welcome:  Bruce Larson, President, Board of Trustees 

Chalice Lighting:  Reverend Mark Ward 

Reading of the Congregational Covenant:  Those present recited in unison “Our 

Congregational Covenant.” 

Meeting Conduct:  Members were referred to the Rules of Order in their packets and 

introduced to Greg Gregory acting as Parliamentarian and John Bates as Process Observer. 

Verification of Quorum:  Diane Martin, Clerk, announced that the quorum requirement of 

1/10th of the 485 eligible members had been met. Forty-four members had voted by proxy 

and 77 were in attendance. 

Minutes Approval:  The minutes of the June 3, 2018 Annual Meeting were unanimously 

approved. 

State of the Congregation 

Reverend Ward summarized the 2018-2019 year of the congregation as “Good!”  

Membership levels and attendance were steady, with many younger members taking on 

leadership roles.  Mark explained that while the Annual Budget Drive was a great campaign, 

with many members increasing their pledges, the result (to date) has been significantly under 

expectations. In response, expenses will be under even greater scrutiny than usual.  Also, 

Director of Administration Linda Topp has formed a Stewardship Committee to assist with 

fundraising efforts. Mark focused on several of the year’s accomplishments: 

A. Staff: The UUCA staff has been stable this year, with no departures. 

B. Faith Development: Under the very competent and compassionate leadership of 

Reverend Claudia Jiménez, Faith Development continues to grow and thrive, with 

these new activities providing many venues where we can “live our values,” together 

and in the wider community. [Reverend Jiménez was not present at the meeting, as 

she was in Florida helping celebrate her father’s 80th birthday.]  Claudia’s role in Faith 

Development is huge, and many volunteers are critical to accomplishing these goals.  

Special thanks were given to Paula Massey and Iris Harden for their work with small 

group ministries. 

C. Start-Up Workshop: A guided two-day workshop was held in May to explore how 

Claudia’s focus has been in her first year, compared to UUCA’s original intentions in 

filling the position. Our ministers, Director of Administration and our two Religious 

Education Coordinators and, over the two days, about 45 congregational leaders 

attended.  One of the results of the workshop is that Mark and Claudia will be shifting 

roles a bit, with Claudia working more with social justice and Mark focusing more on 



congregational care. (Workshop facilitators were Dawn Cooley, Hope Johnson, and 

Tamara Kabek.) 

 

D. Solar Panels:  Are functioning well and serve as a good expression of our 7th principal.  

 

In summary, Mark spoke of the work of religion as very challenging, especially when the 

forces of privilege, prejudice and fear are so dominant. Mark offered special thanks to 

Linda Topp, Leslie Downs, all the worship associates, ushers, greeters, the Board of 

Trustees, the Stewardship Committee, and to Will Jernigan and Gina Phairas for their 

excellent work on the Annual Budget Drive. 

Voting 

Linda Topp invited members to review the Annual Report, available on the tables in 

Sandburg Hall and on the UUCA Website.  

Financial Report:  Wink Zachritz described the role of the Financial Advisory Committee 

as offering oversight and assistance to staff with our accounts and budget. He introduced 

members of the committee and thanked them for their service.  

Then Wink reviewed aspects of the 2018-2019 budget, showing income exceeding 

expenses by $52,089.  Linda then reviewed the proposed 2019-2020 budget and reported 

that the budget is much more challenging, as the ABD fell short.  She also reported that 

UUCA will likely take the proceeds from the UUA Legacy Challenge to pay off our 

mortgage in August of 2020, when the balloon payment is due 

Budget Motion:  It was moved and seconded to approve the 2019-2020 budget. The 

motion passed by voice vote. 

Leadership Development Committee (LDC) Report:  James Cassara, Chair of the 

committee, thanked his committee and described the committee’s work as three-fold:  A. 

To identify leaders, future and present, for the Board of Trustees  B. To identify present 

and future leaders for the LDC, and C. To identify people’s potential and special abilities 

and find ways to engage them in congregational life. 

Slate Motion:  The slate was moved and seconded, and was approved by voice vote. 

Installation of Elected Lay Leaders 

Reverend Ward led the membership and the newly-elected lay leaders in the Installation 

of Officers’ Pledge. 

Special Thanks 

Bruce Larson thanked the UUCA choir and all the entertainers involved in today’s Music 

Sunday service. He thanked and recognized several members of the congregation for 

their contributions to UUCA’s successful year. They included: Diane Martin, completing 

her term on the Board of Trustees and Kristy Miller, completing her term on the 

Leadership Development Committee; Nancy Herbert, organizer of the Grounds Cleanup 

for many years; La Mariposa, our sanctuary resident and the many volunteers and 



congregations who made her stay with us so meaningful; The Sanctuary Steering 

Committee of Jan Beech, Sharon LeDuc and Katie Winchell; Dan Clere for his work on 

the solar panel project; the Earth Community Circle led by T.S. Pennington, Sunita 

Patterson and Rebecca Bringle; Bob Roepnack for his oversight of the panel installation; 

Kristy Miller for her work on the Annual Mountain Retreat; Tory Schmitz and the auction 

committee; Beverly Cutter and the Legacy Circle volunteers; our Earth and Social Justice 

Ministry; and special thanks to all UUCA Staff and the Board of Trustees. 

Process Observer’s Report 

John encouraged members to read the Annual Report and other areas of the UUCA 

Website to discover many interesting aspects of our congregation. John summarized the 

meeting as having been conducted respectfully and with the rules of conduct, and in a 

timely fashion. He then asked for questions or comments.  Nancy Bragg stated that the 

Annual Meeting should have been mentioned at the end of today’s service to encourage 

attendance.  Her suggestion was duly noted. 

Adjournment 

A motion to adjourn was made, seconded, and approved by voice vote. Bruce Larson 

declared the meeting adjourned. 

Minutes submitted by Diane Martin, Clerk. 

 

 

 

 

 

 


