
 
 
 
May 11, 2020 
 
Dear Fellow UUCA Members, 
 

 As you may already know, the congregational year operates much like a 
school year and comes to a close annually in June with a new one kicking off in 
July. This yearly transition usually involves an Annual Meeting during which we 
as a congregation discuss and vote on issues ranging from special resolutions to 
bylaw changes to budget approvals. The 2020 Annual Meeting was scheduled to 
take place on Saturday, June 6, but as you can already guess, the current state 
of affairs connected to COVID-19 has forced us to, like with so many other of our 
daily and routine practices, change how we get things done. During our May 
Board of Trustees meeting, the Board members, with guidance and advice from 
Rev. Mark Ward, Linda Topp, and Greg Gregory (UUCA parliamentarian and 
practicing attorney), decided on the following changes in this year’s voting 
process. 
 

In lieu of our Annual Meeting, this year’s vote will instead take place via 
online or mail-in ballots. You are encouraged to review all items being voted on 
and to reach out to Rev. Mark, Linda, or myself if you want further information or 
have clarifying questions regarding the ballot items. The items being presented 
include the following: 
 

1. Approve the Minutes for the Annual Meeting from June of 2019. 
2. Approve the Annual Budget for the 2020-2021 fiscal year. 
3. Elect new members of the Board of Trustees to replace departing 

members. The 3 nominees are Julie Stoffels, Karen Dill, and Laurel 
Amabile. (The departing members are Mariah Wright, Nora Carpenter, and 
James Buck Schall. We thank them for their service!)  The nominee for the 
Leadership Development Committee is James Cassara. 

  



 
4. Approve the following change to our bylaws: 

 

Current Bylaw Proposed Change Rationale for Change 

Article 8, Section 3. 
Members of the Leadership 
Development Committee shall 
be elected annually for 
overlapping three-year terms 
and shall take office as 
provided in Art. IX, Section 6. 
Members of the LDC may not 
be elected for successive 
terms. 

Article 8, Section 3. 
Members of the Leadership 
Development Committee shall 
be elected annually for 
overlapping three-year terms 
and shall take office as 
provided in Art. IX, Section 6. 
Members of the LDC may be 
elected for up to two 
successive terms. 

This change would allow 
for greater continuity of the 
acquired skills and 
knowledge held by the 
leadership development 
committee members in 
order to better identify 
leadership candidates in 
both times of our current 
ministerial transition as 
well as in general. 

 
The deadline for votes is noon on Monday, June 15th, 2020 and results will be 
announced once all votes have been counted and confirmed. We encourage all 
members to participate in this process by asking questions and submitting your 
ballot on time.  
 
We understand that this is not the most ideal manner in which to make 
congregational decisions and we appreciate your understanding during these 
unusual times. We hope that you and yours are well. We are proud to be a part 
of this community with you all. 
 
Sincerely,  
Ryan Williams, President 
UUCA Board of Trustees 


