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IT’S A DIFFERENT KIND 
OF YEAR

Pandemic to Endemic? 

Staffing Needs Are Changing

High Inflation



WHAT WE 
DON’T KNOW

What is the state of the congregation?  How many members will we 
have once the pandemic settles down and we have a new minister?  

What kind of ministry do we want?

What income can we work with? 

How might near-future income affect staff structure and 
accompanying costs?



INFLATION UP

OUR UUA DONATION
We should be contributing 6.5% of our 
budget.  We have never given more than 
4%.
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03

NEW ENERGY
Re-visioning and getting new ministerial 
leadership will re-energize the congregation. 

01WHAT WE 
DO KNOW

PART 1 The inflation rate in the US is significantly 
higher than it has been for the past 40 
years.



COST OF LIVING UP

LIVING WAGE UP
Our childcare workers get minimum wage.  
Asheville’s Living Wage is now $17.70/hour.
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06

NEW A/V COORDINATOR
We need a half-time A/V Coordinator now to 
make sure our video capabilities are 
dependably available. 

04WHAT WE 
DO KNOW

PART 2 We have historically given SSN cost-of-living 
increases.  This year the increase is 5.9%.



RE COORDINATORS ARE 
REALLY RE EDUCATORS07WHAT WE 

DO KNOW

PART 3
Over time, the job responsibilities of our RE 
Coordinators have increased.

They are currently functioning at a level 
defined as “Religious Educators” by the 
UUA, but we are paying them at the lower 
“RE Coordinators” level.



THIS ADDS UP TO A
LARGE 

INCREASE IN EXPENSES!



RAISE A LOT 
MORE 

MONEY

DO 
SOMETHING 
IN BETWEEN

CUT A LOT 
OF 

EXPENSES

WHAT CAN WE DO ABOUT THAT?



WE DID SOMETHING IN 
BETWEEN BECAUSE THE 

FUTURE IS REALLY HARD TO 
SEE RIGHT NOW



HOW LARGE 
IS LARGE?

Without dropping any projected personnel 
increases, this budget shows a deficit of 

At least $73,000



WHAT?!?!?
Projected income        $755,500 including $645,000 in 

commitments  

-Projected expenses   $829,100

TOTAL is negative       -$73,600



HOLD THAT THOUGHT!



PERSONNEL 
COSTS ARE 

66% OF OUR 
EXPENSES



Sources of Income
Projected 

21-22
Proposed 

22-23

Sustaining Support - financial commitments $584,100 $645,000

Reserve for uncollectible pledges (6%) -$38,700

New pledges, post paid pledges $26,020 $30,000

Other Contributions $21,100 $30,000

Distributions from both endowments (5%) $22,180 $22,000
Other Income - Rentals, Fundraising, Short-term investment 
earnings, $24K in Community Plate $60,515 $67,210



HOW LARGE 
IS LARGE?

Without dropping any projected personnel 
increases, this budget shows a deficit of 

At least $73,000



Projected income for this budget is 
$755,500 includes $645,000 in 
commitments.  

HOWEVER
Results of this year’s Annual Giving Drive 
show that we will not raise $645,000 in 
commitments.  The current projection is 
for $609,000, creating a deficit of about 
$106,500.



We have $203,000 in our Contingency Fund so we 
can cover a large deficit for one year.

That will give us time to get a better 
understanding of our future congregation size, 
our future mission, and our future vision.  With 

that information in hand, we will be better able to 
size the staff to fit our ability to fund it.



The more money we can raise this 
year, the better off we will be.



BACK TO THE BUDGET
What are our expenses?



PERSONNEL EXPENSES

● A 5.9% cost-of-living increase for all positions 15 hrs/wk and above except 
RE Coordinators

● RE Coordinators adjusted to RE Educators with about an $7.00/hr increase
● A new 20 hrs/wk A/V Coordinator
● Childcare workers at Asheville’s Living Wage of $17.70/hour
● We also made a few adjustments in hours worked as we are planning to 

offer only one Sunday service.

A total of $548,370 includes:



MINISTER SEARCH EXPENSES
During the 2022-23 fiscal year we will spend $10,000-$15,000 for the ministerial 

search process with most of that money spent on travel and hospitality 

expenses for three pre-candidating weekends, travel and hospitality expenses 

for candidating week, search committee retreat expenses (site rental, meals if in 

person), and other miscellaneous items (supplies, etc).

To reduce the deficit, we will be paying for these expenses 
from a separate fund outside of the Operating Budget.



Expenses that Keep the Place Running

Office Operations
computers & copiers, internet, accounting 
services, office supplies

Buildings & Grounds
maintenance, utilities, landscape work, 
cleaning, insurance

Banking Costs credit card fees, auto-debit fees, stock sales

Staff Development and Governance education opportunities and board support

Fundraising
annual budget drive, Legacy Circle, auction, 
coffee sales

A total of $182,570 (22% of the budget) includes:



PROGRAM EXPENSES

Before we put the budget together, we ask all 

staff members and groups that spend money to 

submit budget requests for what they would like 

to fund in the coming year.  



PROGRAM EXPENSES

Projected 
21-22

Proposed 
22-23

Worship & Music $13,210 $15,350

Faith Development $16,670 $18,900

Care & Connect $9,210 $6,300

Justice Ministry + Community Plate + UUSC $480 $24,330

A total of $64,880 (8% of the budget) includes:



THE UUA 
ANNUAL 
PROGRAM 
FUND

This budget allocates 4.5% ($33,320) of our 
income for our donation to the UUA.  The 

requested amount is 6.5%.

Benefits of this donation include:
Denominational help with minister search, health 
insurance coverage and HR help, retirement benefit 
administration, faith development curricula, 
leadership development help, UU the Vote and other 
justice ministries, acting as a national advocate for 
UU values, and more.



SUMMARY
§ It is a time of high uncertainty—due to the pandemic, our ministerial 

transition, and the state of religious life in US culture.

§ It’s a deficit budget based on a desire to pay staff equitably (because 
it’s a moral document) and not make any drastic staffing changes this 
coming year.

§ The final deficit will depend on how much we collect through 
donations and fundraising AND how we manage expenses.



CREDITS: This presentation template was created by Slidesgo, 
including icons by Flaticon, infographics & images by Freepik

QUESTIONS?

Please keep this slide for attribution

http://bit.ly/2Tynxth
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