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One year later, another COVID-style budget presentation. This is your 

opportunity to examine the budget that the congregation will vote on at the 

Annual Meeting on June 6.  Please direct all questions or suggestions to Linda 

Topp, administration@uuasheville.org.

The budget described here has been reviewed by the Finance Advisory 

Committee and approved by the Board of Trustees for your review.  We are 

using our best guesses as to how the year will unfold. There are still a lot of 

unknowns, but since budgets are always just guidelines and guesses about the 

future, this is our “best guess-based” budget.



IT’S BEST TO START BUDGETING BY 
KNOWING YOUR INCOME

We get income from a variety of sources, but about 80 percent of our 

income comes from people paying their commitments.  That’s why it is 

so important for us to get an idea ahead of time of what you intend to 

donate to UUCA in the coming fiscal year.  



ANNUAL BUDGET DRIVE RESULTS

The Annual Budget Drive, ”We Are Stronger Together,” is looking very good so 

far.  We produced a two-week advertising blitz in early March, and we were 

aiming for $670,000.  As of April 15, we are still missing many commitments 

(about 30% of them in fact), but we are projecting that we will come in very 

close to that target.

THANK YOU UUCA MEMBERS!!!!



ANNUAL BUDGET DRIVE DATA
No. of 

Donors Campaign Goals Average Gift

Annual Budget 
Drive 

2019-20 380

$707,200 was an 
error in 

forecasting $1,860
Annual Budget 

Drive 
2020-21 380 $670,000 $1,760

Annual Budget 
Drive 

2021-22 350 $670,000 $1,910



WE GET INCOME FROM MANY SOURCES, EVEN 
THOUGH COMMITMENTS CONTRIBUTE 80% OF 

TOTAL INCOME.

LET’S SEE 
WHAT OTHER 
INCOME WE 
HAVE



The following tables show a comparison 

between the projected full 20-21 church year 

(the one we’re in) and what we’re proposing for 

the 21-22 year (the one starting July 1).



TOTAL INCOME 21-22= $813,800 
Projected

2020-21
Proposed

2021-22
Sustaining Support - financial commitments $650,000 $670,000
Reserve for uncollectible pledges (6%) ($40,200)
New pledges, post paid pledges $17,100 $30,350
Other Contributions $27,000 $40,000
Distributions from both endowments (5%) $20,000 $18,000
Other Income - Rentals, Fundraising, Short-term 
investment earnings, Community Plate, RE non-
member fees $45,800 $95,600



Note that the fundraising 
total will jump 
dramatically if we have a 
live auction, Acoustic 
Journeys resumes, and 
other fundraisers occur.

$45,800

$95,600



Distributions from 
endowments are 
projected to go down a 
bit as the thinking is 
that the stock market 
will not continue its 
rapid rate of growth in 
the coming year.  (We 
like to budget 
conservatively.) 



INCOME SUMMARY STATEMENT

We will budget against an anticipated income 

of $813,800

Time to check out 
anticipated spending!



Personnel costs are about 60% of our total 
budget, so it’s a good place to start.

It is the goal of UUCA to generally pay our staff members 
according to the UUA compensation guidelines based on our 
size and “cost of wages” in our area.  Our current 
membership count of 485 places us near the top of the 
“Midsize III” range in UUA terms rather than the bottom of the 
“Large I” range (500 members).  (We have hovered slightly 
above and below 500 for several years.)



Since we have been aiming to pay our 
employees at least 30% above the 
minimum of each person’s UUA pay range, 
no current employee subject to UUA 
recommendations will need a pay 
adjustment this year.  However, it does 
mean that we have some flexibility in 
determining a salary for the interim 
minister.



Total Personnel Costs for the 
21-22 Budget Year Are $494,300

This includes a 1.3% cost-of-living increase for everyone 
but our A/V techs and childcare workers.  Childcare 
workers are no longer paid Asheville’s Living Wage, 
which has increased from $13.65/hour to $17.30/hour.  
We will be paying childcare workers $14.00/hour.

We also made a few adjustments in hours worked as we 
are planning to generally hold only one Sunday service.



More About Personnel Costs
In order to make a sensible guess about interim lead minister 
compensation, we have made the following assumptions:

• We will use the UUA’s midpoint of the GeoIndex 1, Midsize 
III for the salary + housing figure.

• For health insurance coverage, we assume the new 
minister will be 50 years old with a spouse and two 
children.

• Moving costs will be $8,000.



Another 26% of our budget is devoted to activities 
that keep the place running.  That’s $217,380.

Fundraising

Office Operations computers & copiers, internet, 
accounting services, office supplies

Buildings & Grounds maintenance, utilities, landscape work, 
cleaning, insurance

Banking costs

Staff Development and 
Governance

education opportunities and board 
support

credit card fees, auto-debit fees, stock 
sales

annual budget drive, Legacy Circle, 
auction, coffee sales, Acoustic 
Journeys



NOTE ABOUT AN INCREASE IN GOVERNANCE COSTS

The Board of Trustees has its own line item in the budget, 
which is generally used for providing training for board 
members and General Assembly scholarships for 
congregants.  In this current year, and in next year’s budget, 
the Board is funding the anti-racism activities of the 
congregation.  Specifically, UUCA has hired an accountability 
partner for this work.  Check out blogs on our website by Rev. 
Claudia for more information about this.  The increase was not 
substantial ($2,000 to $4,750), but you should know about it.



Also included in the category of Operations Expenses are three transfers 
out of the annual budget to other congregational funds.  Even though two of 
them have $0 transfers this year, they stay on the budget for future use.

$0 to the 
Sabbatical 
Fund—it is 

well-funded at 
the moment

$10,000 to the 
Capital Fund—
best practices 
would indicate 
this should be 

closer to 
$70,000

$0 to the Audit 
Fund—trying to put 

something aside 
should we need to 

pay for a full, 
professional audit at 

some point



LET’S GO SPEND THE 
OTHER 12% OF OUR 

BUDGET

So far, we’ve covered 

Personnel Costs + Operating 
Costs 

for a total of 

$711,700 in expenses against 
$813,800 in projected income



We spend 12% of our budget on programming

Before we put the budget together, we ask all staff 
members and groups that spend money to submit 
budget requests for what they would like to fund in the 
coming year.  

The 21-22 budget that you are reviewing includes ALL 
requested amounts.



PROGRAM EXPENSES - $111,550*
Projected

2020-21
Proposed

2021-22
Worship & Music $13,480 $20,810
Faith Development $6,380 $16,350
Care & Connect $3,400 $9,200
Outreach (Justice Ministry + 4% 
UUA GIFT + Community Plate) $48,520 $65,190



PROGRAM EXPENSE DISCUSSION

Each program category jumped significantly from this current 
year to next year because we expect to resume “normal” 
operations starting in September.  

Worship expenses were increased beyond our previous 
“norm” so that we can invite more diverse voices to our pulpit.



Hey!  Did you notice that asterisk back there?

PROGRAM EXPENSES - $111,550*
* Turns out that the total expenses for this proposed budget 
exceed income by about 1%.  That’s really not worth worrying 
about in the world of budgets, but it means that program 
expenses are 14% of the budget rather than 12% and we show 
a transfer from our very ample Contingency Fund to balance 
the budget. All is well.



Programs
14%

Personnel
60%

Operations
26%

EXPENSES BY PERSONNEL, OPERATIONS AND PROGRAMS
Programs Personnel Operations

Here’s a summary 
chart for our visual 

folks!



HERE’S THE 
MATH

Income $813,800

Personnel 
Expenses

$494,320

Operations 
Expenses

$217,380

Program 
Expense

$111,550

BOTTOM LINE -$9,450



No Worries!

TOTAL INCOME  =    $813,800
TOTAL EXPENSES = $823,250

-$9,450

We have plenty of reserves 
to cover this 1.1% deficit.



We Are in Good Financial Shape for the Operating Budget, but
We Have One Other Expense We Cannot Afford

We need $20,000 more to meet our UUA GIFT 
(the denominational support we should be 
paying as a responsibility of membership).  We 
are donating 4% of our budget while the UUA 
asks for 6.5%.  



OUR OPERATING FUNDS ARE IN 
GOOD SHAPE, BUT OUR CAPITAL 

SITUATION IS PRECARIOUS



When we repair or replace something that costs 
more than $1,000, we use the Capital 
Maintenance & Repair Fund.  That is the fund to 
which we transfer $10,000 from the Operating 
Budget.  There is no other source of regular 
funds for the Capital Maintenance & Repair 
Fund.  These items are paid from kind, generous 
congregants who donate directly to this fund or 
from the Contingency Fund.



With the leadership of UUCA member John Bates, 
we have produced a Capital Budget for the first time. 
The full “UUCA Facilities 2020 Capital Assets 
Assessment Report” is available on the Annual 
Meeting page of our website.  It shows that we can 
anticipate spending $670,000 over the next 10 years 
to pay for repair and maintenance of our three 
buildings.

SO WHAT’S THE PROBLEM?



That is $57,000 per year more
than we are currently collecting
with our annual budget drive 
since we do manage to transfer 
$10,000 annually to the Capital 
Maintenance and Repair Fund.  It 
seems very unlikely that we can 
ask the congregation for a 10% 
increase in pledges since our 
average increase is around 3%.



The Capital Assets Report 
shows that $184,500 could 
be spent this year on items 
that have reached the ends 
of their projected lifetimes.

The table on the next slide 
shows items that we need
to repair/replace soon for a 
total of $60,300.



Item Cost

Cedar shake replacement – main building $12,000

Paint foyer exterior – main building $800

Paint/repair exterior – 21 Edwin $7,500

Rebuild enclosed porch, add 2nd floor emergency exit – 23 Edwin $40,000

These items need to be done this year.  We set aside $10,000 
per year for these types of projects.  Right now, the 
remainder is paid for out of the Contingency Fund, which 
technically is set aside for unforeseen emergencies.  These 
types of repairs are not unforeseen.



WHAT ARE WE GOING TO 
DO ABOUT THAT?



IT’S COMPLICATED
Our two houses are 100 years old.  They were not built 
to be classroom and office spaces but that’s what we 
use them for.  How do we decide when it’s time to stop 
spending money on them?

For example, 23 Edwin really should have a second-
floor fire exit.  It costs $40,000.  Should we spend that 
this year?



THE PROPOSAL
Existing Campus Development funds will be used to 
develop a UUCA “Strategic Plan for Facilities” with the help 
of a creative, professional consultant to help prioritize 
spending. 
The plan would not be initiated until at least 6 months after 
we return from our COVID break since we are not clear how 
church needs will have changed until then.  
The plan would 1) identify key criteria for facilities uses 
based on existing plans and needs after post-COVID 
changes, 2) develop facilities options including pursuing a 
building expansion, or the potential sale and/or moving to a 
campus that better meets UUCA needs, and provide order-
of-magnitude costs for the options considered, 3) provide 
recommendations for repair, maintenance, upgrades, or new 
construction as appropriate.



EXECUTIVE SUMMARY 

We are coming out 
of COVID in VERY 

good financial 
condition.

We’ve (almost) 
balanced our budget 
without losing any 

staff hours.

We are a responsible 
employer by paying 
according to UUA 

guidelines and offering 
nearly full benefits as 

recommended by the UUA.

We are conservative 
with our spending. We have no debt.

We have a plan to 
come to terms with 
our future capital 

spending.



JOINING THE LEGACY CIRCLE 
IS A GIFT FOR OUR FUTURE

Whether you leave a gift for 
the Fund for the Future or the 
fully restricted Endowment, 
your gift produces interest 
income for our operating 
budget. If you give to the Fund 
for the Future, you give us 
permission to use the 
principal for future needs of 
the congregation.

Legacy Circle Committee:  Mike Horak, 
Gene Lambirth, Mara Sprain, Myrtle Staples



Send them to 
Linda Topp

administration@
uuasheville.org


