
Proposed Bylaw Change and Rationale 

June 12, 2022 

 
Summary 

 

The proposed change modifies our bylaws to require that the vote required to call a minister at a 

congregational meeting be a 90% majority rather than the currently-required two-thirds majority.  The 

exact wording is displayed below. 

 

Rationale 

 

As you know, we are currently in search for a new Lead Minister who will be presented to the 

congregation in April of 2023 (before our 2023 Annual Meeting).  The UUA currently recommends that 

the vote-to-call be set at a high value, with 90% being a suggested level.  Some churches have even 

pushed this up to 95%.  The UUA’s rationale for this is that they have found that if a minister has 10% 

or more of the congregation believing that this minister should not be called, that ministry typically 

fails.  So, to avoid risking that failure, the Board has endorsed this change. 

 

Guidance to ministers from the UUA Settlement Office is to not accept a call below 90%, independent 

of what the bylaws say.  Therefore this change will likely not be required for April of 2023 but this has 

happened in other UU congregations, so we believe it’s prudent to codify the UUA’s advice into a 

bylaw requirement. 

 

Formal Change to Bylaws 

 

MOTION:  That the bylaws of the Unitarian Universalist Congregation of Asheville be changed as 

follows: 

Bylaw Reference Current Wording Proposed Wording 

Article VI, Section 2 

(Lead Minister), 

paragraph a 

“The Congregation shall have a Lead 

Minister who is called at a 

Congregational Meeting by two-

thirds (2/3) majority of votes cast 

(see Art. VII, Section 3).” 

“The Congregation shall have a Lead 

Minister who is called at a 

Congregational Meeting by a 90% 

majority of votes cast (see Art. VII, 

Section 3).” 

Article VI, Section 3, 

paragraph a (Called 

Ministers), sub-

paragraph 2 

“A Called Minister will be selected at 

a Congregational Meeting by a two-

thirds (2/3) majority of votes cast 

(see Art. VII, Section 3).” 

“A Called Minister will be selected at 

a Congregational Meeting by a 90% 

majority of votes cast (see Art. VII, 

Section 3).” 

Article VII (Meetings 

of the Congregational), 

Section 3, paragraph b, 

sub-paragraph 1 

“To call or dismiss a minister, a two-

thirds (2/3) majority of votes cast 

shall be necessary (see Art. VI, 

Section 2).” 

“To call a minister, a 90% majority of 

votes cast shall be necessary; and to 

dismiss a minister, a two-thirds (2/3) 

majority of votes cast shall be 

necessary (see Art.VI, Sections 2 and 

3).” 

 


