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This slide deck will serve this year, in COVID-19 times, as your 

opportunity to examine the budget that the congregation will vote on 

at the Annual Meeting on June 7.  Please direct all questions or 

suggestions to Linda Topp, administration@uuasheville.org.

The budget described here has been reviewed by the Finance 

Advisory Committee and approved by the Board of Trustees for your 

review.  Because we have no better information, we have chosen to 

project a future that looks “normal.”  Although we’re all quite sure next 

year will not be normal, we can’t guess in which direction and by how 

much income and expenses may vary, so we’re sticking with normal.  

Budgets are always just guidelines and guesses about the future.  

This budget is just an exaggerated form of that.



IT’S BEST TO START BUDGETING BY 
KNOWING YOUR INCOME

We get income from a variety of sources, but about 80 percent 

of our income comes from people paying their commitments.  

That’s why it is so important for us to get an idea ahead of time 

of what you intend to donate to UUCA in the coming fiscal year.  



ANNUAL BUDGET DRIVE RESULTS

The Annual Budget Drive, ”Live Bravely, Give Generously,” which has 

rather presciently turned out to be the theme of the rest of the church 

year, is looking very successful.  Although we didn’t advertise it heavily, 

we were aiming for $670,000.  As of April 25 we are still missing 

commitments, but we are projecting that we will come in very close to 

that target.

THANK YOU UUCA MEMBERS!!!!



ANNUAL BUDGET DRIVE DATA

No. of 
Donors

Campaign 
Goals Average Gift

Annual Budget 
Drive 

2018-19 368 $680,000 $1,800
Annual Budget 

Drive 
2019-20 380

$707,200 was 
an error in 

forecasting $1,860
Annual Budget 

Drive 
2020-21 380 $670,000 $1,760



We get income from many sources, even though 

commitments contribute 80% of total income.

LET’S SEE WHAT 
OTHER INCOME 
WE HAVE



The following tables show a comparison between the 

completed 18-19 church year (last fiscal year, not the 

one we’re in) because of the error in last year’s 

commitment income projection.  The 2018-19 fiscal 

year budget had a total income number more 

comparable to what we expect for 2020-21 rather 

than the inflated version of the 19-20 forecast.



TOTAL INCOME 20-21= $813,700 
Actual 

2018-19
Proposed

2020-21
Sustaining Support - financial 
commitments $590,000 $670,000
Reserve for uncollectible pledges (6%) ($40,200)
New pledges, post paid pledges $28,400 $21,400
Other Contributions $57,300 $55,000
Distributions from both endowments (5%) $15,900 $14,000
Other Income - Rentals, Fundraising, 
Short-term investment earnings, 
Community Plate, RE non-member fees $101,300 $93,500



OK, got that?

We will budget against an anticipated income of 

$813,700

Time to check out anticipated spending!



Personnel costs are about 61% of our total budget, 
so it’s a good place to start.

It is the goal of UUCA to generally pay our staff members 

according to the UUA compensation guidelines.  Since we 

are on the smaller end of being a “large” church in the UUA, 

we are aiming to keep employees at least 30% above the 

minimum of each person’s UUA pay range.



Total Personnel Costs for the 20-21 Budget Year Are
$491,000

This includes a 1.6% cost-of-living increase for everyone but our A/V 

techs and childcare workers.  Childcare workers are paid Asheville’s 

Living Wage, which increases from $13.00 per hour to $13.65 per hour.

Three staff members are currently paid below our target of keeping 

everyone at least 30% above the UUA minimum, so both Religious 

Education Coordinators and the Director of Administration will get pay 

adjustments.



Another 27% of our budget is devoted to activities 
that keep the place running.  That’s $222,140.

Fundraising

Office Operations computers & copiers, internet, 
accounting services, office supplies

Buildings & Grounds maintenance, utilities, landscape 
work, cleaning, insurance

Banking costs

Staff Development 
and Governance

education opportunities and board 
support

credit card fees, auto-debit fees, stock 
sales

annual budget drive, Legacy Circle, 
auction, coffee sales, Acoustic 
Journeys



Also included in the category of Operations Expenses are three 

transfers out of the annual budget to other congregational funds.  

Even though two of them have $0 transfers this year, they stay on the 

budget for future use.

$0 to the 
Sabbatical 

Fund—it is well-
funded at the 

moment

$10,000 to the 
Capital Fund—
best practices 
would indicate 
this should be 

closer to 
$70,000

$0 to the Audit 
Fund—trying to put 

something aside 
should we need to 

pay for a full, 
professional audit at 

some point



LET’S GO SPEND 
THE OTHER 12% 

OF OUR BUDGET

So far, we’ve covered 

Personnel Costs + Operating 
Costs 

for a total of 

$713,140 in expenses against 
$813,700 in projected income



We spend 12% of our budget on programming

Before we put the budget together, we ask all staff 
members and groups that spend money to submit 
budget requests for what they would like to fund in the 
coming year.  

The 20-21 budget that you are reviewing 
includes ALL requested amounts.



PROGRAM EXPENSES - $99,680
Actual

2018-19
Proposed

2020-21
Worship & Music $13,020 $14,100
Faith Development $8,630 $12,000
Care & Connect $10,480 $10,780
Outreach (Justice Ministry + 4% UUA 
GIFT + Community Plate) $60,200 $62,800



It might be a good time to note here that while 

money used to support all the programs of UUCA is 

only 12% of our budget, no programs would be 

possible without the fabulous work of staff members.  

So perhaps it’s more accurate to say that 73% of our 

budget goes to programs!



61%

27%

12%

Expenses by Personnel, Operations and Programs

Personnel Operations Programs

Here’s a summary 

chart for our 

visual folks!
Personnel

Programs

Operations



HERE’S THE MATH

Income $813,700
Personnel Expenses $491,000
Operations Expenses $222,140
Program Expense $99,680
BOTTOM LINE +$880



Total Income =    $813,700
Total Expenses = $812,820

$880



More Celebrating!

Our mortgage for the Welcome 
Project is paid off!!!!

Thanks to the $138,000 that our 
Legacy Circle Committee 
earned for us through the UUA 
Legacy Challenge.



When we repair or replace something that costs more than

$1,000, we use the Capital Maintenance & Repair Fund.  That is 

the fund to which we transfer $10,000 from the Operating 

Budget.  There is no other source of regular funds for the 

Capital Maintenance & Repair Fund.  These items are paid 

from kind, generous people who donate directly to this fund or 

from the Contingency Fund.

But Don’t Get Too Excited, We Have Challenges, Too
The coronavirus pandemic will cause a rocky year, we’re sure.  But even 

without that complication we are not in perfect financial condition.



Item Cost

Exterior paint and repair work for 21 & 23 Edwin and 
playground

$4,330

Roof repair for 23 Edwin leak $1,510

Flood clean-up for 23 Edwin garage $1,100

Electrical upgrades including LED lighting for Sandburg Hall $22,460

Final payment for main building roof $6,120

New computer server $5,850

Through April 30, We Have Spent $41,370 on 
Capital Maintenance and Repairs



We Are Also Not Covering All of our Potential Costs

Personnel costs go up at least as much as the cost-of-living every year 
while many donors give the same as last year.  However, more 
experience and/or more responsibilities SHOULD result in pay raises.

We need $19,800 more dollars to meet our UUA GIFT.  We are donating 
4% of our budget while the UUA asks for 6.5%.  

When we get a new minister, we will incur moving costs and probably 
significant, additional health insurance costs.  And no, we cannot 
dramatically decrease the salary for a new minister to make up the 
difference.



EXECUTIVE SUMMARY 

In comparison to other 
congregations, our 

annual budget drive is 
doing well.  (We’re not 

losing ground.)

We’ve balanced our 
budget without losing 

any staff hours.

We are a responsible 
employer by paying 
according to UUA 

guidelines and offering 
nearly full benefits as 

recommended by the UUA.

We are conservative 
with our spending. We have no debt.

We have no idea what the 
effects of the pandemic will 
have on the congregation 
in the coming year. (Sorry, 

we needed a reality 
check.)



JOINING THE LEGACY CIRCLE 
IS A GIFT FOR OUR FUTURE

Whether you leave a gift for the Fund for 
the Future or the fully restricted 
endowment, your gift produces interest 
income for our operating budget.

If you give to the Fund for the Future, you 
give us permission to use the funds for 
future needs of the congregation. Legacy Circle Committee:  Mike Horak, 

Beverly Cutter, Mara Sprain, Myrtle 
Staples



Send them to Linda Topp, 
administration@uuasheville.org


